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In the often-complex world of technology, the only thing we can be sure of is that
everything changes. And fast. But don’t let that scare you; there are tools and resources
available that can significantly impact your business. We’ve all been introduced to the
world of Web 2.0; now meet ‘Recruiting 2.0’. The Randstad Internet Recruiting Guide
is meant to enlighten some, remind others and, if you’re already motoring merrily along
the Internet recruiting highway, provide you with some helpful hints and suggestions for
making your journey more successful.

Here’s our approach to building an effective Internet recruiting plan. To start, be aware
of the tools job seekers are using to search for positions. Be in their operating reality;
understand, and try to accommodate, as best you can, the expectations they have during
their job search experience. Consider whether your company website provides valuable
and detailed information, in an easy-to-access format that provides everything the job
seeker needs in order to consider taking a job with your organization. Does your company
have its information posted in the right places and in language that will capture the
attention of both active and passive job seekers?

Read on for some ideas and tips to help you to begin to answer ‘Yes’ to these and other
important questions.

Introduction

The Randstad Internet Recruiting Guide 1





When you have a position that you need to fill, where do you go to begin your search for
the right candidates? The days of only running an ad in the local classifieds are gone, so
how do you get the most hits from viable candidates on your posting?

A good starting place is on one of the top, national online job boards. The well-known
players include CareerBuilder, Jobboom, Monster and Workopolis. These job boards offer
great exposure for your position and your company, assuming you make the posting
interesting and include the right information to attract the job seekers you’re targeting.

Millions of people will view your job posting and your company information on job boards
so remember that an online job posting is much more than a position that needs filling.
It’s a great opportunity to market your company so design your job posting accordingly.
Make sure your brand is easily identifiable and consistent. Use language that reflects your
company culture – it’s almost subliminal. As a job seeker reviews your job posting, he or
she is also getting a feel for your company as a whole, not overtly, but the ‘vibe’ is there.
As you write the job posting think about specific keywords a job seeker would use when
searching for a particular job.

Keywords are an important element of Internet recruiting for both the job seeker and
the employer. We know that a keyword is used as a reference point for finding other
words or information, but what does it mean in terms of Internet recruiting?

Every online job board is different, but they all follow essentially the same logic of
matching job postings to a job seeker’s search based on the relevancy of the keywords
used. As tempting as it is to provide as much information, detail and as many keywords
as possible within the posting, be cautious – a job seeker will only read so much or so
far before they lose interest.

Keywords are a critical component in the success of your Internet recruiting; be strategic
with the keywords you include in your job postings as well as the online searches you
conduct.

As you start to create your job posting be sure to cover the basic information that all job
seekers look for in a posting. In order to encourage a job seeker to read further and
become excited about the position, the following criteria must be met:

The big 5 criteria –

1. Salary
2. Benefits
3. Location
4. Hours
5. Nature of the position: temporary or permanent

It’s all in the postings...
or is it?
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Tracking your recruiting activities and results, and analyzing the data will help you see
where you’re getting the majority of your traffic from, and could help you identify where
to make improvements in your overall recruiting strategy.

Here’s a basic sample of some of the information you may want to begin tracking to help
measure the success of your Internet recruiting efforts:

Position Job title, skill level, etc.

Tool Online job board, social networking site, SEA campaign, etc.

Cost $ The cost of posting on a job board, viewing resumes, buying keywords, etc.

Applicants Job seekers who submit their resume and/or complete the steps you
require

Cost per Consider all applicants, all tools and all resources used to attract and
applicant identify

Hires # Candidates who you actually employ to work with you

Cost per hire $ Consider all hires, all tools and all resources needed to make the hire

Time to fill The number of days it takes to find qualified candidates for your position

Measure your results
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Adwords: Google’s flagship advertising product. AdWords offers pay-per-click (PPC)
advertising, and site-targeted advertising for both text and banner ads.

Aggregator: Software or a Web application which aggregates syndicated web content
such as news headlines, blogs, podcasts and job postings in a single
location for easy viewing.

Blog: Short for ‘web log’, an online, regularly updated journal or newsletter
that is readily accessible to the general public by virtue of being posted
on a website.

Boolean searching: A system primarily used in computer science and in expressing the
relationships between sets (groups of objects or concepts) or keywords.

Click: A trigger or an instance of a user activating a hyperlink to go to a
website, page or online location.

Click-through rate: Click-through rate or CTR is a way of measuring the success of an online
advertising campaign, obtained by dividing the number of users who
activated a link on a web page by the number of times the link was
delivered through a search engine.

Commands: A statement in a computer language (and, or, and not, near). Used with
Boolean searches to expand or narrow search results.

Destination page: Administrator-specified location that online seekers will get to through
search results and clicking on hyperlinks.

Filter: A program to process a data stream. Also a setting that instructs the
program to exclude or include certain visits or hits from the analysis.

GeoTrends database: Resolves IP addresses of visitors into more meaningful data such as the
region, country, state/province, city, area code, designated marketing
area, metropolitan statistical area, and time zone data corresponding to
the location of the owner of a specific domain name.

Hit: Also known as a web request. A request for a single file from the web
server.

Keywords: An identifier in a computer language that enables employers and job
seekers to find people or jobs that match their desired criteria. A critical
component in online recruiting.

Microblogging: Micro-blogging is a form of blogging that allows users to write brief text
updates (usually 140 characters) and publish them, either to be viewed by
anyone or by a restricted group which can be chosen by the user.

Navigation: The act of moving from location to location within a website, or between
websites, accomplished by clicking on hyperlinks.

Online community: Also known as a virtual community or e-community, a group of people
that primarily interact via communication media such as newsletters,
telephone, email, online social networks or instant messages rather than
face to face, for social, professional, educational or other purposes.

Operators: A symbol which acts to produce functions or commands.

Organic search: A search that generates results that were not paid advertisements. Many
people feel that these results are a more accurate reflection of what they
want when searching for a specific phrase, because they are generated
by popularity and common usage.

Glossary
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