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Context and objectives

Safely back to work

Prepare your workforce

Examples of safe & next work solutions

#
#
#
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randstad.ca/business-recovery
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Enabling 
workers to 
return to 
work safely

5

 This document is a summary of relevant provisions which we believe have been 
implemented and have not been independently verified. Care should be taken with how the 
content is to be implemented in each case to ensure that all applicable laws and regulations 
and (local) government guidance are observed.

 Disclaimer
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Context and objectives

Safely back to work

Prepare your workforce

Examples of safe & next work solutions

#
#
#
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Levels of Control to categorize the measurements

Adapted based on NIOSH's (National Institute for Occupational Safety and Health) Hierarchy of Controls

 Share sector/ country practices: achieving acceptable 
levels of risk as well as limiting economic impact

 Low 
economic 
impact

 Levels of 
risk control

 High 
economic 
impact

PPE
Protect the worker with Personal 
Protective Equipment

Administrative controls
Change the way people work

Engineering controls
Isolate people from the hazard

Substitution   
Replace the hazard

Elimination 
physically remove the hazard

Country  context

Provide personal protective equipment,
 masks/respirators, COVID tests 

Enable  sanitation with hand sanitizer,
cleaning (before/after shifts)

Barrier devices, access 
point control, working in 

fixed tested teams 

Work remote, 
close 1 site

No 
work

Most  
effective

Least  
effective

 Low human 
impact

 Impact on 
personal life

 High human 
impact

Host 
employer

Primary 
employer

1

2

4

3

5
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Approach 
for getting 
Safely Back 
to Work
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Approach for getting Safely Back to Work

2. Setting the course 
for a tailored path 

back to work

3. Develop concepts/ 
solutions

4. Develop roadmap 
for the path back to 

safe work

5. Implement solutions 6. Evaluate & iterate 7. Ongoing support 
/check-ins

Back-to-work-readiness 
scorecard: review of floor plan, 
PPE guidance, policies and 
training methods

Setting-the-Course-Workshop Ideation Prototyping Testing 
Iteration (KPIs x Impact)

Adaption of toolbox 
(transformation co-creation kit)

Back-to-work transition journey

Back-to-work implementation 
roadmap

Collision Workshop: Agenda-set 
ownership for implementation & 
responsibilities

Operations implementation sprint

Safe workplace dashboard/control 
room & reflection — weekly with 
key stakeholders

Employee and stakeholder 
evaluative survey

Follow up and coaching 
session

• Identification of workplace 
needs & opportunities
(operational & cultural), through

• benchmarking your situation 
today against scientifically 
established MVPs of safely 
coming back to work (spacing, 
virus protection, etc.)

• researching needs & attitudes 
regarding adoption of 
workplace safety measures with 
relevant stakeholders 

• Prioritization of initiatives 

• Quick wins 
🡪 "the path back to work 
tomorrow" 

•        vs. 

• Moon shots 
🡪 "sustaining the journey”

A: Accelerator module – 
quick win path 

You already consider 
implementing concrete 
back-to-work-initiatives? 

We help you getting what 
you already have onto the 
road at the speed of light.

Take existing 
initiatives/MVPs 
into a rapid test- 
& learn-loop

Alignment with 
key stakeholders 
and testing with 
key target 
audiences

B: Build & Test 
Module – holistic 
development path

You know you need to safely 
get back to work, but don't 
exactly know how? 

We help with an agile 
end-to-end process to 
co-create concrete 
tailored initiatives

Co-Create 
prototypes 
(Sprint-/agile-bas
ed "Develop, 
test, & 
iterate"-setup)

Alignment with 
key stakeholders 
and testing with 
key target 
audiences

Optional: 
Model the 
impact of 
solutions 
using 
advanced 
analytics

Co-create transition 
journey

A set of workable 
agreements and rules of 
conduct, that put the 
safety and needs of 
everyone first.

Define prioritized 
concept launch-plan 

A toolbox of concepts 
(incl. backlog) for an 
adapted and fully equipped 
workplace at which 
employees can work safely 
and thrive, again.

Facilitate adoption of  
transition journey

Collaborate with internal 
stakeholders to ensure the 
successful adoption of 
necessary behavioural shifts 
at the workplace. 

Operational 
implementation of 
initiatives/ideas

Collaborate with internal 
stakeholders to realize the 
successful implementation 
of the prioritized 
“safely-back-to-work”-solution
s at the workplace.

Adoption 
success-reflection

What works/doesn't work 
on a behavioural 
adoption-level? 

🡪 If needed: iterate & 
establish 
course-corrections

Implementation 
success-reflection

What works/doesn't work on 
an idea/initiative-level? 

🡪 If needed: iterate & 
establish course-corrections

Sustaining the 
adoption journey

Organisational 
change-coach advises on 
implementation adoption- 
aspects of sustaining the 
journey.

Sustaining the 
implementation journey

Implementation-coach 
advises on operational- 
aspects of sustaining the 
journey.

1. Co-assess current work 
environment regarding 
back-to-work-readiness
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Adoption layer

Operational layer 
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Optional: Fast lane, focusing on employee adoption of existing ideas

Focus of this document
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Implementing a 
“Safely Back to 
Work” Action 
plan
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Highly Visible Workspace Cleaning

Confirmation of cleaning is displayed confirming cleanliness of workspace 

Concept Description
Cleaners should update a 
‘confirmation of cleaning’ list or display 
in a highly prominent location upon 
completion of cleaning.

Impact

• Instills confidence in workers that 
the workspace is clean and well 
maintained.

Factory
Office

Illustrative Local governmental rules and decisions should always be followed carefully
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Example of the journey to implement a “Safely Back to Work” Action plan
Illustrative example
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Lockdown / remote period Transition period Planning and set up for return

Research and 
co-creation to develop 

action plan and roadmap

Worker 
behaviour and 

policies

Return to work 
training  Web conferences (pre-return)

 Online Trainings (Pre and Post Return)

 Visual Social-Distancing/Sanitization Cues

 Highly Visible Workspace Cleaning

 Designated Team Guard1 

 Staggered Shifts and Lunch Times
 Canteen Tables Spaced and Food Served Portioned in Re-usable / Disposable Boxes  Re-usable / disposable Boxes

Separation 
– space and 

time

Control, testing 
and surveillance

Personal health 
measures

 Work from home kit
 Re-modelled workspace
 More Touch-free Handles/Interfaces
 Improved air filtration and ventilation

 Temperature measurement upon entry

 Hygiene zones with checkpoints between

 Health ID and Employee Risk Categorization

 Upgraded PPE
 Clean working kits

 Hotspots marked with colour

• Planning transition period, prototyping temporary and permanent 
measures to implement.

• Monitoring impact of implemented measures, evaluating, refining 
and tweaking where needed.

• Monitoring overall COVID-19 development, being ready to scale 
up and down measures as needed.

• Gradually scaling back all temporary measures

• Maintaining strategy to quickly implement temporary measures in 
case of new emergency/virus outbreak.

Coaching and check-ins

 Communication plan to reach and reassure employees

1. To ensure any new hygiene standards are maintained and to provide workers with a voice in maintaining these standards

 Source: McKinsey article: Europe needs to prepare now to get back to work—safely, team analysis and press search
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Context and objectives

Safely back to work

Prepare your workforce

Examples of safe & next work solutions

#
#
#
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Prepare your workforce

● communicate before opening

● communicate regularly

● develop digital training tools

● mitigate employee anxiety

● assess employees’ risk level

● prepare for extenuating circumstances

● establish external communication policies

● safely commuting to work
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Context and objectives

Safely back to work

Prepare your workforce

Examples of safe & next work solutions

#
#
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Designated Team Guard

A team member who ensures new standards are being followed

Concept Description
To ensure any new hygiene standards 
are maintained and to provide workers 
with a voice in maintaining these 
standards, a Team Guard could be 
appointed.

Impact

• This Team Guard would be 
responsible for ensuring their team 
have what they need in terms of 
knowledge and equipment to 
maintain personal and workplace 
hygiene.

Factory
Office

Local governmental rules and decisions should always be followed carefullyIllustrative
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Canteen Tables Spaced and Food Served 
Portioned in Reusable / Disposable Boxes
Serving pre-packed food in reusable boxes

Factory
Office

01 Canteen tables spaced Concept Description
Replace self-service style lunches from 
canteen with catered, portioned food in 
re-usable / disposable boxes. This could 
take the form of food trucks during 
summer months to get the workforce into 
fresh air.

Canteen tables could ensure spacing 
between employees so no-one sits 
directly beside or in front of the worker. 
(via checker-board arrangement). Strict 
cleaning procedures need to be in place. 

Impact
• May help to reduce queues and 

physical contact between workers 

02 Pre-portioned reusable / disposable  boxes

03 Food trucks in summer season

Illustrative Local governmental rules and decisions should always be followed carefully
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Clean Working Kits

Each employee has a personal kit of cleaning essentials i.e. alcogel, wipes…

Concept Description
Each employee could be issued with a 
personal “Clean Working Kit” which 
would include items such as alcogel, 
sanitary wipes and PPE disposal 
bags.

Impact

• This could help to ensure each 
employee has the tools they need 
to maintain good personal and 
workplace hygiene. 

Factory
Office

Local governmental rules and decisions should always be followed carefullyIllustrative
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Hygiene Zones with Checkpoints Between

Workspace separated into zones with mandatory sanitization between each

 Source/Supporting Rationale: American Centre for Disease Control – “Implementation of Mitigation Strategies for Communities with Local 
COVID-19 Transmission“

Concept Description
The workplace could be separated 
into various zones with mandatory 
sanitization between each and 
recording of who is moving between 
each zone.

Impact

• Increases the frequency with which 
workers must wash hands/change 
PPE.

• Provides an indicator of which 
zones are most at risk of infection 
and enables contact tracing

Factory

Illustrative Local governmental rules and decisions should always be followed carefully
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Online Trainings (Pre and Post Return)

Online learning courses providing latest info. to prepare workers for return 

Concept Description
These online training sessions may 
form a part of a larger series preparing 
the worker to return to the site. 
Beginning in their home and continuing 
for a time after return

Impact
• Can be deployed within the workers 

home (pre-return) or on-site 
(post-return)

• Can be tailored to match workers 
preferred learning style

• Can be gamified to provide learning 
incentives

• Can provide continuity across the 
pre and post return horizons

Factory
Office

Local governmental rules and decisions should always be followed carefullyIllustrative
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Re-modeling/Re-tooling of the workplace

Ensuring greater spacing between employees/functions/cubes

 Source/Supporting Rationale: American Centre for Disease Control – “Implementation of Mitigation Strategies for Communities with Local 
COVID-19 Transmission“  OSHA - ”Guidance on Preparing Workplaces for COVID-19”

Concept Description
Lines, offices and cubes could be 
redesigned or re-tooled to provide for 
greater spacing between employees 
and reduce the risk of contamination 
between functions.

Impact
• This may help to reduce the 

spread of any infection
• May also provide 

compartmentalisation of the 
organisation in the event of a wider 
spread allowing the maintenance 
of some company functions. 

Office

Illustrative Local governmental rules and decisions should always be followed carefully
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Staggered Shifts and Lunch Times

Employee shifts and breaks can be staggered to prevent queues and crowds

 Source/Supporting Rationale: American Centre for Disease Control – “Implementation of Mitigation Strategies for Communities with Local 
COVID-19 Transmission“ 

Concept Description
Easy and clear instruction about work 
shifts and breaks could be provided 
(e.g., where employees should sit and 
for how long they can be in the 
breakroom/canteen)

Impact
• Can help reduce queues and 

crowds, especially relevant if 
screening measures are 
introduced requiring more time to 
pass through.

• Could make it easier for workers to 
maintain social distance.

Factory

Illustrative Local governmental rules and decisions should always be followed carefully
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Visual Social-distancing/Sanitization Cues

Providing quick checks/reminders to maintain distancing and hygiene

Concept Description
Visual cues such as markings or 
projections on the floors, walls and 
interfaces could indicate to workers of 
safe distances and provide reminders 
as to when they should change PPE1 
or wash their hands as the go through 
the working environment.

Impact

• May Increases the frequency with 
which employees wash their hands

• Increases employee awareness of 
hygiene 

Office

Illustrative

1. E.g., paper tissues could be provided to press photocopier buttons

Local governmental rules and decisions should always be followed carefully
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Examples of safe & work solutions

Industry best practices

Checklist of 100 measures to 
implement for your business

Extended version
Manufacturing | Food services | Office
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